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Goal of Plan 
 
To provide high quality educational programming to all Kennett students through a distance 
learning model. 
 

 

Overview of Plan 

 
This Continuity of Education plan will involve asynchronous and synchronous learning 
opportunities for student engagement.   This will continue our mission to foster ongoing 
collaboration among students, families, staff and the community while providing the best 
educational opportunity available at this time.  Our staff is receiving ongoing distance learning 
professional development and is highly motivated to provide high quality instruction to reach 
our academic goals.  We are adapting our educational programs to promote 21st century skills 
necessary for distance learning.  These skills align with our mission to develop every student 
as a responsible, successful and thoughtful contributor of society.  
 

 

 Expectations for Teaching and Learning  
 
Elementary Level  

 
Over the course of this time period, our faculty will partner with parents to engage students in 
experiences that stretch their understanding and expand how they approach new learning. 
Teachers will continue to guide, support and challenge students to take on new 
responsibilities and to become excited about new learning. Teachers will communicate with 
students/parents through email, phone, and Zoom to engage students in rich learning tasks. 
Schoology will be used as the learning platform for upper elementary as needed.  Building 
principals will provide a daily schedule to families that provides opportunities for connecting 
with teachers through class assigned times and office hours.  Instruction will take place in 
English Language Arts and mathematics daily and in science, social studies, art, physical 
education, health, Spanish, library and music on a rotating basis.   
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Please refer to the Special Education, Gifted Education and 504 Overview section regarding 
flexible instruction and meeting the needs of individual students.  
 
Secondary Level 
 
Starting April 14th all Kennett High School and Kennett Middle School students will continue 
learning in all of their courses through a mix of synchronous (all together) and asynchronous 
(self-paced lessons) learning.  Teachers will be available to communicate with their students 
during prescribed times.  Each class will meet 2 times per week, either Monday and Thursday 
OR Tuesday and Friday.   At least one of those meetings will consist of a live check-in via an 
online communication.  Teachers will check in with their students live through online 
communication tools at least once per week. 

 
Special education teachers will support students during class periods and resource periods.  
The schedule ensures LS/ELD teachers that push into classes are available to support 
students. The schedule allows a flex day (Wednesday) for office hours, self-paced learning 
activities for students, resource rooms, push in, small group instruction, and professional 
development for teachers. 

 
 

 

Communication Tools and Strategies 
 
This Continuity of Education plan will involve asynchronous learning as well as synchronous 
opportunities for engagement, when possible, to support student and teacher connectedness. 
Asynchronous learning is learning that does not require teachers and students to be online at 
the same time. With varying availability to technology within each household, our intention is 
to have the flexibility to make it possible for families to adjust to the shared usage of 
technology within the home. Synchronous engagement is engagement in real-time with 
students and teachers “virtually” engaged. Synchronous engagement is an opportunity to help 
our students feel connected to each other and to their teachers. Audio or video recording of 
synchronous online meetings by any participant is strictly prohibited. We have also kept in 
mind the many responsibilities the parents in our community have outside of being a support 
system for their students’ at-home learning. As such, the Flexible Learning Plan will strike a 
balance between making progress on learning outcomes and keeping the learning challenges 
reasonable so that students have a high chance for success. 

 
 

 

Access (Devices, Platforms, Handouts) 

 
Flexible Learning Digital Platforms: 
  
Teachers, administrators and support staff are reaching out to all families to ensure that all 
students have devices and internet access. As families needing resources are identified they 
are contacted and provided the necessary equipment to ensure all students can access 
educational tools remotely.  The following online platforms will support flexible instruction as 
well as faculty/student/family engagement and collaboration.  This will ensure quality student 



learning. Teachers will provide on-going academic work via digital platforms such as 
Schoology. The method of instructional delivery per grade is listed below: Grades 6 - 12: 
Schoology and Zoom Grades K – 5.Off line learning experiences will also be facilitated  
 

 

 

Staff General Expectations 

 
Certified Staff 
All certified staff are expected to continue to provide students with the instruction, support and 
resources to the best of their ability.  Teachers will be available to their students at the 
scheduled times throughout the day and via email daily. All teachers will invite each of their 
classes to meet live via Zoom on a regular basis.  The remainder of the online learning will be 
at the discretion of the grade level departments (for examples: recording lessons, self-paced 
self-guided work, etc.). 

 

Student Expectations 

 
Roles and Responsibilities for Students:  
The roles and responsibilities of students while engaged in flexible learning plan activities 
mirror their roles and responsibilities throughout the school year.  

 
 Students should: 

 ● Identify a learning area in their home where they can focus on learning activities  
 ● Plan on dedicating the designated amount of time to learning activities as specified 

under the Academic Time Expectations. 
 ● Secondary students should develop a schedule to help keep track of completed 

assignments and to help plan weekly activities  
● Schedule in breaks for physical activity, rest, family engagement, and “play”  
● Follow all rules and guidelines for responsible digital citizenship, including academic 

integrity. 
 ● Submit all assignments on given due dates  
 ● Contact teachers when needing additional assistance 

 
Roles and Responsibilities for Parents/Guardians:  
Parents are not expected to take on the role of “homeschool” teacher. We understand that 
many parents are trying to virtually complete work related to their own employment, as well as 
supervise their other children. 
 
 Parents should expect to:  

 ● Provide an environment and schedule that supports their child(ren)’s learning. 
Setting up an “office” space somewhere quiet and rotating children through this office space 
may be helpful. 

 ● Post visual schedules that help students organize and structure their day. 
Schedules should reflect “learning” times as well as breaks for rest, exercise, family 
engagement, and play.  
● Talk with their child(ren) about learning activities and assignments 
● For younger students, assist them with accessing digital platforms  



 

 

 

 

Special Education Supports 

 
Students with IEPs, GIEPs, and 504s will continue to receive the support and services 
outlined in these plans, to the extent possible in light of the circumstances. Teachers will be 
providing work/instructional activities aligned with IEP goals with appropriate 
accommodations to the extent possible in light of the current circumstances within the flexible 
learning format. Special Education case managers and teachers will work in conjunction with 
regular education teachers and communicate directly with parents and students on their 
caseload. Families will receive information regarding the continuity of education for their 
children directly from their case managers. Related services, such as speech and language, 
occupational therapy, counseling sessions, etc. may still take place through a virtual or “tele-
therapy” model. Case managers and/or related service providers will be in contact with 
families directly related to individualized instructional plans. IEP, GIEP, and 504 meetings are 
ongoing. The case manager or special education teacher will contact families and relevant 
team members to schedule a time for the meeting. 

● Encourage students to contact their teacher and use “office hours” if they need 
assistance 
 ● Collaborate with staff to schedule any direct meetings or sessions  

 

Attendance / Accountability 
 
Kennett Consolidated School District will take attendance each school day using a variety of 
methods. Zoom meetings, student contact via email, Schoology updates and assignment 
uploads will all used by teachers to demonstrate attendance.  Teachers and administrators 
will reach out to students that miss class meetings to ensure they are safe and stay 
connected to the school community.   
  Teachers will provide feedback for the student work that is submitted (Schoology 
submissions for grades 6-12). Again, grading of assignments is not meant to be punitive or 
detrimental to students. As teachers and administrators, we understand that this is not the 
optimal learning scenario for all students. Therefore, we will all remain flexible and realistic 
with our expectations and at the same time provide multiple opportunities for our students to 
demonstrate understanding of essential concepts.  
 
 

Good Faith Efforts for Access and Equity for All Students 

 
While school buildings are closed, Kennett Consolidated School District is making a good 
faith effort to meet all learner needs.  Administrators, teachers and support staff are 
connecting with families to ensure family members are doing well and all students have 
access to devices and internet for remote learning.  We strive to meet the needs of all 
learners and will when necessary make accommodations to instruction.  We will continue to 
track data analytics of our LMS and online programs to ensure all students are accessing the 
tools provided.   



 

 

EL Supports 
 
Students designated as English Language Learners (ELL’s) will continue to receive support 
and services, to the extent possible in light of the circumstances. Teachers will be providing 
work/instructional activities aligned with language goals within the flexible learning format. 
This will be delivered in synchronous and asynchronous formats.  English Language 
Development (ELD) teachers will work in conjunction with regular education teachers and 
communicate directly with parents and students as needed.  
 

 

Gifted Education 

 
Students with GIEPs will continue to receive the support and services outlined in these plans, 
to the extent possible in light of the circumstances. Teachers will be providing 
work/instructional activities aligned with GIEP goals with appropriate accommodations to the 
extent possible in light of the current circumstances within the flexible learning format. The 
gifted education teachers will work in conjunction with regular education teachers and 
communicate directly with parents and students on their caseload. Case managers will be in 
contact with families directly related to individualized instructional plans. GIEP meetings are 
ongoing. The gifted education teacher will contact families and relevant team members to 
schedule a time for the meeting. 
 

 

Building/Grade Level Contacts 

Getting Assistance:  
Launching the continuity of education plan will take collaboration, patience, and flexibility on 
everyone’s part and we need to be ready to collaborate and problem-solve as questions and 
issues arise.  
 

Questions related to Contact 

A class, an 
assignment, a resource 

Relevant teacher 

A technology 
issue/request  

Technology Helpdesk – 610-444-2551 

A general question 
related Elementary 

Your child’s building principal 
 Mary D. Lang Kindergarten Center – 610-444-6260 
           Gail Ryan gryan@kcsd.org 
 
Bancroft Elementary  - 484-734-1624 
            Leah McComsey lmccomsey@kcsd.org 
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Greenwood Elementary – 610-388-5990 
           Tracey Marino tmarino@kcsd.org 
 
New Garden Elementary -610-268-6900 
           Elizabeth Weaver eweaver@kcsd.org 

 

Middle School Kennett Middle School – 610-268-5800 
          Principal - Lorenzo DeAngelis ldeangelis@kcsd.org 
          Assistant Principal – Brenna Austin baustin@kcsd.org 
          Assistant Principal – Jacob Moore jmoore@kcsd.org 
 

 

High School Kennett High School – 610-444- 6620 
          Principal - Jeremy Hritz  jhritz@kcsd.org 
          Assistant Principal – Duane Kotz dkotz@kcsd.org 
          Assistant Principal – Eileen Rudisill erudisill@kcsd.org 
          Assistant Principal – Jeffrey Thomas Jthomas@kcsd.org 

 

A question about your 
child’s special 
education services 

Your child’s case manager or a special education supervisor: 
Elementary: Jo Stirling, jstirling@kcsd.org 
Secondary: Michael Ubbens, mubbens@kcsd.org 
Secondary Life Skills/Transition Services 
mubbens@kcsd.org 
 

 A question about your 
child’s 504 services, 
related services, gifted 
services  

Your child’s teacher, service provider, or counselor www.kcsd.org 

 

A question about your 
child’s English 
Language Learner 
services  

Your child’s ELD teacher or the building principal 

A question about what 
community resources 
that may be available 
in times of crisis or 
hardship 

Please visit the KCSD student services directory for a complete 
list of districtwide resources 
https://www.kcsd.org/services/student-services/student-services-
directory/ 
 

 For ongoing medical 
care, please contact 
your primary care 
physician. 
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Resource Links 

 
For District and School Information: https://www.kcsd.org/district-information/ 
For planned instruction: https://connect.kcsd.org/dashboard.action 
For enrichment and review: https://www.kcsd.org/wp/wp-
content/uploads/2020/03/IndependentLearningResources.pdf 
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