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STATEMENT OF KENNETT CONSOLIDATED SCHOOL BOARD 

REGARDING TRANSPARENCY IN APPROVING AND MODIFYING 

THE HEALTH AND SAFETY PLAN 

The Board of School Directors of the Kennett Consolidated School 

District has exercised its rulemaking power in Policy No. 003 that was 

originally approved on May 11, 2009.  Under that Policy, the Board has 

exercised its administrative functions through its Superintendent who 

“shall be responsible for implementing Board policies and for establishing 

administrative regulations for the operation of the School District that are 

not inconsistent with state and federal statutes or regulations; are dictated 

by the policies of the Board; and are binding on District employees and 

students when issued.  The Board delegates authority to the 

Superintendent to take necessary action in circumstances not provided for 

in Board policy.  The Superintendent shall promptly inform the Board of 

such action.  The Superintendent’s decision may be subject to review by 

the Board.” 

Consistent with that authority and recognizing the challenges of being in 

the continued pandemic of 2020, on Monday, November 9, 2020, the 

Board, upon the recommendation of the Superintendent and 

Administration, authorized “the Administration to modify reopening 

dates or return to remote learning as warranted by metrics and/or 

transmission levels” and implement the health and safety plan.  During 

the discussion on November 9, 2020, the Board discussed and clearly 

granted authority to the District Administration to make decisions relating 

to the delivery of education during the pandemic and to address models 

and mitigation strategies based upon the metrics and guidance from the 

Chester County Health Department. 

Indeed, there have been communications from parents recognizing the 

Superintendent’s authority to unilaterally dictate the learning model and 

the health and safety plan for the District. 

In July 2021, the Board considered the June 28, 2021, draft of the 

Administration developed health and safety plan.  According to Page 7, 

Subsection i, of the July 12, 2021, health and safety plan of the District, 
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the plan explicitly states:  “KCSD will adhere to any change in guidance 

as recommended by the Chester County Health Department.”  That action 

grants and delegates to the Superintendent the authority to follow the 

recommendations of the Chester County Health Department, which, in 

turn, has adopted the recommendations of the Centers for Disease Control 

and the Pennsylvania Department of Education.  Based upon the 

foregoing, the Superintendent, in his legislative authority under Policy 

No. 003 of the District, implemented such recommendations in the 

formulation of the plan. 

Just as the Board does not make the decisions as to whether or not schools 

should open in a weather emergency or whether schools should close in a 

building level situation, similarly, the Board does not approve all aspects 

of a complex pandemic with multiple variants and differing regulatory 

direction that often pivots upon factors not in the control of the District.  

The area’s positivity rate, the degree to which the school community is 

vaccinated, and the level of spread in the community is something that is 

not within the control of the District or the Board.  The Board relies upon 

the Superintendent to implement the health and safety plan and to adhere 

to any changes in guidance from the entities that are most capable to make 

that guidance. 

For these reasons, we believe we have been extremely transparent in the 

process and the District has regularly and consistently followed the 

recommendations of the doctors and scientists who are best able to make 

decisions for the operational safety of District employees, students, and 

the community we serve. 

 

 


